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Our school vision is………Succeeding Together
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Serving Aberdeenshire from mountain to sea - the very best of Scotland
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Context of the School
Kellands School serves the communities of north and west Inverurie and of the surrounding rural area. 
Kellands School opened in 1975 and currently has a roll of 400 nursery and primary pupils. The school is open-plan and has a large pre-school nursery situated in the grounds which provides 60 morning and 60 afternoon places for 3 and 4 year-old pupils, with extended provision.
The school has a Language Unit – P1-3 and a Specific Learning Difficulties Unit P4-7, which provide support to pupils from schools in the surrounding area. A Language Support Service and a Specific Learning Difficulties Support Service operate from the school. 
The school grounds contain grass and tarmac play areas, trees and a well-equipped outdoor play area for pre-school children.
Kellands School is part of the Garioch Area of Aberdeenshire and is part of the Inverurie Community School Network (CSN).  Most pupils transfer to Inverurie Academy for secondary education. 
The school senior management team consists of a head teacher and 2 depute head teachers. There are also 12 Primary classes, 3 part-time additional support needs teachers, 6 nursery nurses and 5 nursery teachers and 5 pupil support assistants 

A group of visiting specialist, relief teachers and nursery nurses provide specialist teaching currently MLPS, Art,  Drama, Music, PE.  The school has 2 administrators, a clerical assistant, a janitor and 3 cleaners.  School meals are provided on site.
Our Parent Council is very active and well supported; it contributes to and enhances student learning through funding of new resources, equipment and transport costs.
Parents are very supportive of the school whether it be in class, on trips or supporting events/shows/parent interviews etc
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QI 1.1 ~ Improvements in Performance ~ Good
QI 2.1 ~ Learners’ Experiences          ~ Good
Attainment
	Attainment
	P1
	P4
	P7

	Reading
	Most
	Most
	Majority

	Writing
	Majority
	Most
	Majority

	Maths
	Most
	Most
	Majority


	Almost all
	> 90%

	Most
	75 -89%

	Majority
	50 – 74%

	Less than half
	15 – 49%

	Few
	Up to 15%


Strengths 
· Introduction and delivery of Big Writing to ensure pace and challenge for all pupils P1 –P7
· Co-operative Learning strategies being used by almost all staff to enhance learning and pupils ownership of learning
· Introduction of PIPs and INCAS for baseline assessment

· The dedication of the staff

· Introduction of folios and floor book planning in nursery

· Active literacy introduced at P1-3, to give ownership of spelling which is child friendly and challenges them

Priorities for Future Development 
· Continue to develop “I can” profiles and extend use down the school

· Further develop assessment, profiling & tracking systems which are coherent across whole school including floorbook planning at all stages
· Remaining staff to complete Co-operative Learning course and embed fully within school monitoring impact​.
· Introduce Active Literacy initiative to P4-7 with training for all staff
· Consolidate Big Writing with rigorous moderation at school and cluster level
· Introduce SEEMIS tracking system
· Embedding IDL practice with training and monitoring

· Introduction of I-Pads for all staff initially

· Development of 600 hour provision in nursery with introduction of key worker

· Improve performances in literacy and numeracy, concentrating on basic skills

How well does the school support children to

develop and learn?
QI 5.1 The Curriculum            ~ Good
QI 5.3 Meeting Learning Needs  ~ Good

Key Strengths

· Working closely with parents and partner providers to ensure all learners are supported  
· All staff are trained in Child Protection Procedures

· Enthusiastic and creative staff with a supportive SMT
· Working towards a whole school approach to active literacy

· Very good links with outside agencies notably pupil support worker

· Learning and language units with OUTREACH facility

· Use of parent skills 

· Talking tubs and floorbooks in nursery
Priorities for Future Development
· Use assessment evidence to aid professional judgement (INCAS and PIPs) consistently and effectively across the whole school to influence planning of next steps and ensure appropriate support and challenge for all learners
· Engage with all staff to develop a curriculum map which engages with 7 principles and 4 capacities within the local setting to create a dynamic and modern CfE curriculum

· Establish a coherent approach throughout the school to planning, tracking, profiling, target setting and assessment. 

· Develop a better whole school understanding of assessment (inc NARS, formative and summative) to evaluate progress and next steps in learning

· A full ASN review with targeted support for individuals including able children, with consistent SFL support, with a sharing of strategies for ASN.
· Reintroduction of staff working groups to work collegiately to deliver improvement plan.

· Up to date training for all staff and a coherent CPD approach to deliver quality learning and teaching.

· To deliver all areas of the curriculum, by using all skills of the staff creatively within IDL and discrete learning.

· To create a more open, flexible learning and teaching model which will meet the needs of all the learners.

 How does the school improve the quality
 of its work?

QI 5.9 ~ Improvement Through Self Evaluation ~ Satisfactory
Key Strengths

· Collegiate discussions to evaluate active literacy strategies and the impact on children
· Pupils are involved in evaluating their learning using a variety of AiFL strategies – traffic lights

· Evaluation of stage partners planning folder
· Development of maths tracking 

· Regular staff meetings with minutes kept

· Nursery questionnaires

· Good knowledge of child at the centre in nursery setting

· Learning & teaching evaluated by SMT both formally & informally

Priorities for future development

· Review and update Quality Assurance Policy/calendar as a staff and implement this
· Development and introduction of whole school self evaluation tool which will be a working document
· Development work on PLPs, learning conversations and target setting 
· Introduction of team teaching and working alongside other stages
· A better shared understanding of school priorities and creating a positive whole school ethos of sharing and evaluating performance

· Better feedback to whole school after CPD courses
· Apply for ECO Schools Green Flag status 
· Introduce GTCs Professional Standards and Professional Update

· A comprehensive review on staff and children, looking at planning and profiling within the new extended hours nursery provision

· Create a new template for monitoring of staff focussing on impact in children

· Moderation of writing using Cluster resource

· Review Parental Questionnaire format 
  How do you ensure equality and inclusion, 
and promote diversity across the school?

Key Strengths
· Open door policy to parents/carers/community, stay and play at nursery
· Assemblies promote citizenship, global awareness, Rights Respecting Schools as well as achievements
· House Points scheme to develop ownership, pride
· Parents encouraged to help and support school through variety of means – library, walk to swimming, in class, trips, shows, Parent Council and fund raisers
· Transition links for nursery to P1 and P7 to S1 

· Wide range of visitors to deliver input to assembly, class or group – SSPCA, Guide Dogs
· Relationships with partner agencies

· All members of staff ensure the classroom is an inclusive environment in which pupils feel their contributions are valued.

· We take account of pupils’ experiences and starting points and are responsive to pupils’ different learning styles.
· Developing Fairtrade and Rights Respecting schools

· Work closely with the language and learning units in an inclusive way

· All staff are trained in data protection

Priorities for future development

· Working towards being an autistic and dyslexic friendly school
· Update SFL referral to include impact, timescale and next steps
· Rolling programme for Pupil Council, ECO (fair-trade) and RRS (linked to behaviour policy)
· Use abilities of PSAs and inclusive practice, not missing out on school communication and attending assemblies.

· Empowerment and clarification of roles and responsibilities for all staff

· Creating a ‘family school’ environment with playing and working together

· Review of RME 
Improvement Plan Priorities for 2013/2014
National
· Delivery of Curriculum for Excellence
· GIRFEC – Framework for Inclusion

· Community & Cultural Education
· Assessment

· Broad General Education
Authority

· Active Literacy

· Learning, Teaching & Assessment : Co-operative Learning

· Self Evaluation

· GIRFEC 
· ICT – 21st Century Technologies

· Sustainability
Kellands School
· Development of school curriculum map

· Self Evaluation & Quality Assurance

· Robust assessment, profiling and tracking with Quality Assurance policy/calendar

· Active Literacy/Big Writing

· iPad profiling (initially in nursery)/use of iPads for staff for learning and teaching

· Outdoor learning

· Eco (fair-trade) and RRS
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